
 

 

Terms of reference and criteria for selection of market 
research and internationalisation strategy consultant 

 

I. Defining the tasks 

1. Background and context 

Clusters for the City of the Future (C2Future) is a European strategic cluster partnership, 
funded under Cluster Go International, Strand 1, COSME Programme 2014-2020.  

C2Future is a cross sectorial partnership in the field of Smart Cities, fostering the 
international collaboration among 6 clusters, coming from 5 countries (Bulgaria, Serbia, 
Greece, Italy and Spain) working in 4 industries (ICT, Mobility, Environmental 
Technologies and Smart Buildings),  

The main goal of C2Future ESCP is to create favorable opportunities for SMEs to develop 
new products and services and support their internationalisation in markets beyond 
Europe: USA (California and Massachusetts), Colombia and Mexico. 

The C2Future is focused on Smart Cities, value chains:  

- Smart/Urban mobility & logistics 
- ICT for smart and sustainable cities 

 
2. Specification of the task 

In order to reach its goals C2Future ESCP is looking to select experienced market 
research and internationalisation strategy external consultant for development of 
C2Future internationalisation strategy. 

C2Future Internationalisation strategy is part of Work Package 5 of the project.   

All project partners will contribute to the development of the C2Future internationalization 
strategy. The tasks and responsibilities of each partner are explained below. The external 
advisor will provide methodological support to the partners during development of all parts 
of the document and will prepare the final version.   

1)  Analysis of the targeted third countries markets. This analysis will be built on the results 
achieved in the 3 Working groups (Work Package 2) and especially “Market intelligence 
gathering. Supported by the consultant project partners will analyse in depth the target 



 

 

markets, will perform targeted research about specific market opportunities, market size, 
technological and market trends, technological niches, growth rate, existing distribution 
channels, ease for entering these markets, partners and events on these markets. In 
order to perform this analysis project partners will use different sources.  

2) C2Future joint Internationalization strategy. The strategy will define framework for 
collaboration, the strategic common objectives and joint vision and goals towards specific 
third markets. The strategy will include the following strategic documents:  

• C2Future Partnership Agreement, which will identify the C2Future Partnership 
members, setting out the areas and modalities of cooperation, cooperation agenda 
with a view to foster a sustainable Partnership beyond the lifetime of the project. 
C2Future Partnership Agreement will be elaborated by the Lead Partner, 
supported by ICT Net.  

• C2Future Internationalization strategy plan. The strategy will be elaborated on 
the basis of the results from the working groups during the implementation of WP2. 
The document will describe the purpose of the collaboration and C2Future 
strategic objectives, the competences and the identified complementarities among 
the partners, the added value of the Partnership, the cooperation interest, the 
potential international cooperation partners; the expected mutual added value and 
interest among the Partnership members and the international partners, 
background information about previous international activities and cross-sectorial 
cooperation activities of each partner and among them and other information and 
targets. The plan will be supported through a SWOT analysis and set of 
quantitative indicators measuring economic impact in terms of growth, jobs and 
investment. The plan will also provide information on opportunities which C2Future 
could use, provided by further cluster cooperation funded under COSME, 
European Territorial Cooperation Regulation (INTERREG), European Structural 
and Investment Fund (ESIF), European Cluster Collaboration Platform, Low 
Carbon Business Action in the Americas (LCBA), Horizon Europe, European 
regional funds and other existing international cooperation initiatives directed at 
similar target countries and thematic areas.  

• C2Future internationalization roadmap. The roadmap of implementation of 
internationalization strategy with a long-term cooperation agenda will sustainability 
of the partnership beyond the lifetime of the project. The roadmap will provide a 
comprehensive overview of the joint activities foreseen to be developed with a 
detailed plan for implementation. The roadmap will assign concrete roles and 
responsibilities of the different members of the partnership, define steps to be 
taken and indicators for monitoring the implementation of the internationalization 
strategy.  

• C2Future Financial plan. The strategy will be completed by draft business plan 
including preliminary information about the financial resources which need to be 



 

 

allocated in order to implement the activities planned. The plan also will identify 
the possible sources of financing at regional, national and international level 

The work for development of the strategy will be supported by all project partners and will 
be organized in 5 working groups for discussion on each section of the strategy.  

Information about external consultant’s tasks: 

1. Take part and facilitate 5 working groups where different part of internationalization 
strategy will be discussing (Zoom calls) 

2. Present drafts of the different parts of the internationalization strategy for 
discussion during the meetings of the working groups. 

3. Prepare final version of the C2Future Internationalization strategy. 

II. Timeframe of the work 

The activities will start on the 20th April 2022 and will end no later than 31st August 2022. 
In the application, consultant should propose a timeframe for implementation, that will be 
part of evaluation.  

III. Payment. The maximum budget for the implementation of the task is 14 000 Euro 
(VAT included). An offer that includes a bid above this value will not be considered. 

The applicant should propose an offer including: amount and terms of payment.  

IV. Selection criteria and evaluation of the applicants 

The aim of the consultant selection process is to guarantee that the profile of the 
selected candidates complies with the minimum requirements for execution of the task 

1. Qualification and skills required: 

• Proven experience in market analysis and strategy development 

• Previous experience in cluster mentorship 

• Previous experience in cluster internationalisation 

• Full proficiency in writing, reading and understanding English. 

• Experience in the targeted sectors: construction, information and 
communication technologies, mobility or environmental technologies 

 
The applicant must have a team of experts with certain professional competence to 
perform the subject of the task. 
Proof: The applicant should submit a list of the names of the persons who will be 
responsible for the execution of the contract, in which the professional qualification and 



 

 

professional experience of the persons is indicated and the CVs of the experts involved 
in the execution of the contract are attached. 
The price proposal of a candidate who cannot prove the capacity to perform the contract 
is not considered. 
 
 
2. Evaluation of applicants 

The contract is awarded on the basis of the "Best value for Money". The best value for 
money is determined on the basis of the award criterion "optimal quality / price ratio" 
and according to the chosen methodology, annexed to this Terms of Reference.  

The evaluation will be based on cumulative analysis (qualifications, technical proposal 
and economic offer). The evaluation will be based criteria Best Value for Money on the 
following weights:  

Technical proposal with a maximum number of points 100 and relative weight in the 

complex evaluation - 30% (0.30). 

Price proposal with a maximum number of points 100 and relative weight in the complex 

assessment - 30% (0.30). 

Terms of payment" with a maximum number of points 100 and relative weight in the 

complex assessment - 40% (0.40). 

Total max score per candidate: 100 points.  

V. Application procedure:  

GENERAL REQUIREMENTS 

A tender for the performance of the task could be submitted by any Bulgarian or foreign 
natural or legal person or their associations, as well as any other entity entitled to perform 
the services subject to the contract, according to the legislation of the country in which it 
is established. When preparing the documents, each applicant must adhere exactly to the 
announced conditions. The submission of an offer obliges the applicant to fully accept all 
the requirements and conditions specified in the invitation and the terms of reference. 
Each applicant has the right to submit only one offer. It is not allowed to offer variants in 
the offer. A person who participates in a consortium or has agreed to be included as an 
expert in the tender of another candidate may not submit a separate tender. A natural or 
legal person may participate in only one association. Until the deadline for receipt of 
tenders, each applicant may change, supplement or withdraw the submitted documents. 

 



 

 

 

Interested candidates must submit the following application documents by stating the 
reference of 11th April 2022, 17:00 CET 

All documents and information provided must be in English. 

1. A one-page Letter of Interest, containing 

• Full Name, 
• Address 
• Phone number,  
• E-mail address 
• ID number and VAT number, if applicable 

2. A list of the names of the persons who will be responsible for the execution of the 
contract, indicating the professional qualifications and professional experience of the 
persons and the CVs of the experts involved in the execution, including past experience 
in similar activities. 

3. Technical proposal. Technical proposal in pdf format not exceeding 7 pages, describing 
the following aspects: Relevant experience, objectives, methodology for implementation, 
expected results and timeframe 

4. Economic offer including costs and terms of payment.  

The offered price must be final and not subject to increase for the term of the contract. 

Proposal must be submitted by email to krasimira_shindarova@ictcluster.bg  no later than 
11th April 2022, 17:00 CET. Applications received after the indicated limit time will not be 
considered. In the subject line of the e-mail it should be specified: C2Future 
internationalisation strategy consultant selection.  

For any information, contact Krasimira Shindarova, C2Future coordinator, 
krasimira_shindarova@ictcluster.bg . 
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ANNEX 1 

TECHNICAL OFFER FOR TENDER “SELECTION OF MARKET RESEARCH AND 

INTERNATIONALISATION STRATEGY CONSULTANT” 

After getting acquainted with the requirements for participation in the contract 

………………………………………………………………………………. 

/name of the applicant/ 

ID N:……………………………………….. , VAT ………………………….. 

address of management: ........................................... .................................................. we 

declare that we wish to participate in the competition and offer to perform the service 

according to the requirements of the contracting authority. 

We declare that we agree with the provisions of the draft contract attached to the invitation 

to participate. 

We declare that the execution of the order will be carried out in full compliance with the 

Technical Requirements. 

We declare that if our offer is accepted, the prices offered by us will remain constant and 

will not be changed during its implementation. 

  

We offer the following approach: 

………………………………………………………………………………………………………

…………………………… ……………………………………………… 

Date:  

Name and signature: 

 

 

 



 

 

 

ANNEX 2 

 

PRICE OFFER 

From …………………………………. (Name of the applicant), ID………………………., 

VAT …………………………………………. 

For performing consultant service for market research and internationalisation strategy   

We offer the following total price for providing the service: 

……………………………………… .. Euro (VAT Included)  

We offer the following terms of payment (% of advance, intermediate and final payment) 

………………………………………………………………………… 

The price includes all costs for carrying out the activity by the contractor. 

…………………………………. (Name and surname) 

…………………………………. signature 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

ANNEX 3 

 

METHODOLOGY FOR DETERMINING A COMPLEX ASSESSMENT OF OFFERS 

 

1. Evaluation of offers 

The contract is awarded on the basis of the “Best value for money”, determined by the 

award criterion "Optimal quality / price ratio." 

The offers are ranked in descending order of the received complex evaluation, calculated 

on the basis of the determined indicators, as the offer with the highest complex evaluation 

is ranked first. 

2. The complex evaluation of the offers 

The complex evaluation (CE) of each candidate is received as a sum of the evaluations 

of the offer on the following three indicators: 

Indicator "Technical proposal for the implementation of the contract" (TPI) with a 

maximum number of points 100 and relative weight in the complex evaluation - 30% 

(0.30). 

Indicator "Price proposal" (PP) with a maximum number of points 100 and relative 

weight in the complex assessment - 30% (0.30). 

Indicator "Terms of payment" (TP) with a maximum number of points 100 and relative 

weight in the complex assessment - 40% (0.40). 

The complex evaluation of the offers is formed according to the following formula: 

CE = 0.30 x TPI + 0.30 x PP + 0.40 x TP, where: 

CE is the complex evaluation of the specific offer of the participant; 

TPI is the evaluation of the indicator "Technical proposal for the implementation of the 

contract" of the participant. 0.30 is the relative weight of the TPI indicator in the final 

evaluation. 

The PP is the evaluation according to the "Price proposal" indicator of the participant. 

0.30 is the relative weight of the CP indicator in the final evaluation. 



 

 

TP is the assessment of the indicator "Terms of payment" of the participant. 0.40 is the 

relative weight of the indicator TP in the final assessment. 

The maximum value of the complex evaluation (CE) is 100 points. 

The scores on the individual indicators are presented in numerical expression up to the 

second decimal place. 

When the complex evaluations of two or more offers are equal, the offer containing the 

most advantageous offers, evaluated in the following order, shall be given priority to better 

offer under the "Terms of payment" indicator and lower offered price; 

The offer that receives the highest overall score will be ranked first. 

 

 3. Determining the scores for each indicator 

The indicator "Technical proposal for the implementation of the contract" (TPI) is a 

proposal in pdf format not more than 5 pages describing the following aspects: objectives, 

implementation methodology, expected results and time frame proposed by the candidate 

and is formed according to the following formula: 

TPI = TPI most complete / TPI candidate x 100 

where: 

• TPI most complete - the most complete description of the technical proposal for 

the execution of the contract; 

• TPI candidate - the technical proposal for execution of the order by the respective 

candidate. 

Indicator "Price proposal" (PP) - Represents an estimation of the proposed price of the 

candidate and is formed by the following formula: 

PP = PPmin. / P candidate x100 

where: 

• PPmin - proposed lowest price for the execution of the order; 

• P Candidate - price offered by the respective candidate. 

Indicator "Terms of payment" (TP) - Represents an assessment of the proposed 

method of payment by the applicant and is formed by the following formula: 

TP = TP most advantageous. / TP candidate x100 

where: 



 

 

• TP most advantageous - proposed terms of payment after performance or other 

most advantageous if payment after performance of the task is not offered; 

• TP participant - proposed Terms of payment by the respective candidate.  

 

 

Disclaimer: The content of this document represents the views of the author only and is her sole 

responsibility; it cannot be considered to reflect the views of the European Commission and/or 

the European Innovation Council and SMEs Executive Agency (EISMEA) or any other body of 

the European Union. The European Commission and the Agency do not accept any responsibility 

for use that may be made of the information it contains. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

          ANNEX 4  

 

CONTRACT 

for providing services 

 

Today, …………………………………………………, in the city of Sofia, between the 

parties 

Cluster for Digital Transformation and Innovations, with registered address and 

address of management: Sofia, Bulgaria, 111 Tsarigradsko Shosse blvd., Sofia Tech 

Park, Incubator building, floor 2, office 28, ID N:175886789, represented by Mr. Vladimir 

Poulkov , Chairman of the Board, hereinafter referred to as the “ASSIGNOR”, on the 

one hand, 

 

and 

………………………………………………………………………………………………………

……… , with registered address and address of management: 

………………………………………………………………………… Company ID:, 

represented by ……………………………………………………………………,  hereinafter 

referred to as the  “CONTRACTOR” on the other hand, 

this Contract for providing services has been concluded and the parties agreed on the 

following: 

 

І. OBJECT OF THE CONTRACT 

1.1. The CONTRACTOR agrees to provide the ASSIGNOR advisory support in 

development of C2Future Internationalization Strategy and to prepare the final version of 

the document. 

1.2. The C2Future Internationalisation Strategy consists five core parts Analysis of the 

targeted third countries markets, C2Future Partnership Agreement, C2Future 

Internationalization strategy plan, C2Future internationalization roadmap and C2Future 



 

 

Financial plan. The CONTRACTOR will provide the following services for development of 

the respective parts of the strategy:  

i. Advisory support to the development of the Analysis of the targeted third countries 

markets; 

ii. Advisory support to the development of the Partnership Agreement 

iii. Advisory support to the development of the Internationalization Strategy Plan; 

iv. Advisory support to the development of the Implementation Internationalisation 

Roadmap; 

v. Advisory support to the development of the draft Financial Plan; 

vi. Conducting a final review of the strategic documents to ensure consistency, English 

native speaker level grammar and professional formatting and consolidating them in 

C2Future internationalization strategy.  

1.3 Advisory support includes participation in remote meetings.  

1.4. The CONTRACTOR shall perform the services as an independent contractor. 

 

II. STAGES AND TERMS OF PERFORMANCE 

 

Art. 2.1. The realization of the project in accordance with Art. 1, of the hereby Agreement 

will proceed in the following phases, with the following timeline: 

 

2.2. The timeline can be later changed by the ASSIGNOR after consultation with the 

CONTRACTOR  

 

2.3. The term of this contract and providing of the final version of the Internationalisation 

strategy shall be no later than – 31.08.2022 and shall continue as long as its termination 

according to Section VІІІ. TERMINATION OF THE CONTRACT. 

 

 

 



 

 

ІІІ. CONTRACT AMOUNT AND METHOD OF PAYMENT 

Art. 3.1. The ASSIGNOR is obliged to pay to the CONTRACTOR remuneration in the 

amount of:  ………………………….. €/……………………………………………./ EUR, VAT 

included.  

3.2. The amount of the remuneration pursuant to the clause above shall be paid by the 

ASSIGNOR in payment terms, as follows: 

1.  …………………………………………..% of the total amount of the sum in Art 3 

par. 1, namely ……………………………. 

/………………………………………………………/ EUR, VAT included will be paid 

in advance upon the signing of the hereby Agreement  

2. ………………………………………% of the total amount of the sum in Art. 3, par. 

1, namely ………………………… /…………………………………………./ EUR, 

VAT included, – will be paid …………………………………. 

3. 2. ………………………………………% of the total amount of the sum in Art. 3, 

par. 1, namely ………………………… /…………………………………………./ 

EUR, VAT included, – will be paid ………………………………. 

 

3.3. The C2Future internationalization strategy is considered received after, a 

handover protocol will be signed by the both Parties.  

 

Art. 4. The amounts due shall be paid into the following bank account of the 

CONTRACTOR: 

IBAN: ……………………………………………………………………………………………... 

BIC: ………………………………………………………………………………………………... 

Bank: ……………………………………………………………………………………………... 

 

ІV. RIGHTS AND OBLIGATIONS OF THE CONTRACTOR 

Art. 5. The CONTRACTOR will be obliged to fulfil his obligations in the present contract 

in good faith. 



 

 

Art. 6. The CONTRACTOR will provide services under this contract directly and in line 

with the offer that was provided. 

Art. 7. The CONTRACTOR will participate in all virtual partners’ meetings of the C2Future 

Consortium. 

Art. 8. The CONTRACTOR will provide the needed support to the C2Future Consortium, 

throughout all phases of the execution of the contract. 

Art. 9. The CONTRACTOR will take into consideration all comments and proposals about 

final versions of all parts of the document before finalizing the C2Future 

Internationalisation Strategy. 

Art. 10. The CONTRACTOR has to inform the ASSIGNOR if the performance of the order 

has become impossible due to reasons not depending on the CONTRACTOR. 

 

 

V. RIGHTS AND OBLIGATIONS OF THE ASSIGNOR 

Art. 11. The ASSIGNOR is obliged to pay to the CONTRACTOR remuneration. 

Art. 12. The ASSIGNOR has the right to receive all intellectual property over the final 

documents. 

Art. 13. The ASSIGNOR is obliged to provide the CONTRACTOR with assistance and 

co-operation by providing the CONTRACTOR his inputs, requirements, reasons, 

intentions and all information that is needed if such assistance is required by the 

CONTACTOR and to give instructions to the CONTRACTOR upon his written request. 

Art. 14. The ASSIGNOR is obligated to inform the CONTRACTOR via email, about the 

date and time of every partners’ meetings, at least two work days before the meeting is 

held. 

Art. 15. The ASSIGNOR has the right to verify the progress of the performance of the 

services at any time within the period of validity of the Agreement without impeding the 

CONTRACTOR’S work.  

Art. 16.1. The ASSIGNOR has the right to follow and coordinate the timeline and make 

changes after consultation and mutual agreement with the CONTRACTOR. 

16.2 The timeline cannot be overdue 31 August 2022 



 

 

 

VІ. COORDINATION 

Art. 17. Either party shall have the right to authorise representatives to participate in 

meetings with the other party in connection with performing the obligations and exercising 

the rights hereunder.  

 

VII. FORCE MAJEURE 

Art. 18.1. Failure of a Party to fulfill any of its obligations hereunder as a result of an event 

of Force Majeure arising after the date of signature of the contract shall not be considered 

a breach of, or default under, this Agreement. 

18.2. A party affected by an event of Force Majeure shall notify as soon as practicable 

the other Party of occurrence of such event and afterwards of restoration of normal 

conditions. 

18.3. Upon notification of occurrence of an event of Force Majeure by the affected Party, 

the performance of the services shall be considered suspended until the notification of 

the restoration of normal conditions or, if the achievement of the objectives of the contract 

is no longer possible at all or not to a satisfactory degree, until the parties’ decision to 

terminate the contract. 

 

VIII. TERMINATION OF THE CONTRACT 

Art. 19. The contract may be terminated / cancelled in the following circumstances: 

a. by mutual agreement of the parties. 

b. unilaterally by the ASSIGNOR in cases of material breach of the obligations by 

the CONTRACTOR. 

c. unilaterally by the CONTRACTOR in cases of material breach of the other 

obligations by the ASSIGNOR. 

 

 

IХ. MISCELLANEOUS 



 

 

Art. 20. The parties undertake an obligation to each other to protect their rights and legal 

interests, and to keep their trade secrets, which have become known to them in the course 

of performance of this contract. 

Art. 21. All correspondence between parties regarding the present contract shall been 

deemed effective if it is sent to the addresses of the parties described in this contract. 

Art. 22. This contract may be amended and supplemented only on the basis of a mutual 

written agreement between the parties.  

Art. 23. The invalidity of any part or parts of this Agreement shall not result in invalidity of 

the entire Agreement. 

Art. 24. Any issue that remains unsettled by the provisions of this agreement shall be 

subject to the provisions of Bulgarian law. 

Art. 25. Any disputes that may arise out of the execution of this agreement shall be 

resolved by negotiations, and in case no agreement is reached the issues shall be 

referred to a court of justice, placed in Sofia, Republic of Bulgaria. 

 

This contract has been drawn up and signed in two identical counterparts, one for 

each of the parties, signed and sealed by each of the parties to the contract. 

 

For the CONTRACTOR:         For the ASSIGNOR: 

 

 

Signature 

………………………………………………

…. 

 

 

Signature 

………………………………………………

…. 

 Vladimir Poulkov 

Chairman of the Board 

 

 


